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At IIC, we are constantly 
looking for new ways to be a 
better, more responsible 
company, both for our customers 
and for those who work with us. 
We are increasingly aware that 
our company has the respon-
sibility to measure and make 
improvements towards social 
and environmental 
sustainability. This report 
represents our fi rst step in 
communicating our impacts, 
and committing to improve-
ments in the future. 

As we begin this initiative, we 
are joining a global effort to 

OUR FIRST STEP
make the United Nations 
Sustainable Development 
Goals (SDGs) a reality. While 
we acknowledge that our 
efforts to improve our 
business are only a small 
piece of this broader initiative, 
utilising a common framework 
for categorising our impacts 
and our opportunities has 
been instrumental in prioritising 
our targets and understanding 
our current weaknesses.

With this in mind, we look 
forward to presenting you 
with the fi rst steps in our 
sustainability journey.
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The source of the INTERSPORT Group’s success has always been 
down to a mix of two core factors; our group’s decentralised,
 entrepreneurial business approach supported by IIC’s focus on an 
integrated global strategy which has allowed us to become the most 
important sporting goods retailer in the world. 
However, in today’s world we are faced with huge challenges; 
not only in the way we conduct our business but changes that have 
affected our industry and the world beyond, like digitalisation and 
climate change. IIC is and always has been the service centre for 
the INTERSPORT Group providing national INTERSPORT 
organisations with products, tools and services to allow us to 
become better. In these times of disruption IIC is again guiding 
us and the INTERSPORT Group to fi nd strategies and ways to 
collaborate with others to face these challenges. We know there 
is much more to do, but we are on the right track and committed 
to continuously become better than we have been before.
 

Jussi Mikkola 

4
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CHAIRMAN OF THE BOARD
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Our company’s primary focus has always been to bring 
sport to the people. A passion for sport, health and well-

being and the love of the outdoors cannot exist without a 
respect for nature. The world around us is changing at an 

amazing rate and the planet is facing unprecedented chal-
lenges that can impact generations to come which was why the 

United Nations developed Agenda 2030 and defi ned the 17 Sustainable 
Development Goals in 2015. Although we don’t have all the answers and 
cannot face these challenges alone we know that we as a company and 
individuals have an important contribution to make.

Ethical thinking is nothing new for our organisation; conducting business 
equitably and fairly for all parties has always been what we stand for over 
50 years. Although it is very easy to say that anything is possible, we know 
that there are limitations to what we can do. We need to prioritise topics 
that are most important for us and concentrate our activities in areas 
where we have the most infl uence. We are an organisation over 3 levels; 
made up of entrepreneurial retailers and stores at the top of our inverted 
pyramid, followed by our INTERSPORT National Organisations and then 
fi nally IIC, the headquarters, which is the level where we have the most 
control and which is also the scope of this report, where we strive towards 
KPIs like reducing our water, energy and waste.  

We are doing our best to provide our teams with a great environment to 
work, learn and contribute; we consider them our biggest asset. Protecting 
the rights of workers within our supply chain was an obvious next step for 
us and our membership of amfori has provided us with tools and a system 
to monitor all factories against our code of conduct to protect the rights 
of the workers making our products. Sustainable production and design 
are also playing an increasingly more important role for our development 
teams when designing new products and we are taking our fi rst important 
steps in assessing the environmental impact of production facilities. Although 
we have not been idle up until now and achieved a lot already, there is still 
a great deal more to do, we have a lot of potential for improvement. We are 
sure this journey of continual learning and improvement will not be an easy 
one for us, but we are committed to facing these challenges head on and 
are willing to monitor and communicate on our progress1. 
 

Martin Künzi

MARTIN KÜNZI 
CEO OF IIC
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Becoming one of the world’s most respected sporting 
goods retailers has brought with it responsibility. Consi-

dering the extraordinary environmental, social and eco-
nomic challenges that have changed the face of the planet 

and the world as we know it, we as a company have needed 
to adapt to these changes. From the beginning our approach to 

sustainability has been one of continual learning and improvement. We 
have been taking concrete steps towards meeting the expectations our sta-
keholders and society have of us as a business and are committed to doing 
what we can to make the UN sustainable development goals a reality, inte-
grating targets in all areas of the business to bring about positive change.

Due to the nature of our organisational structure and the cooperative 
heritage of our business, long-term vision, collaboration and partnership 
towards a better future are not new concepts for us. We have been working 
together with other like-minded organisations (SDG 17) to improve and tackle 
issues within our supply chain. By helping factories and their workers 
improve their working environments (SDG 8) and now developing and sup-
porting factories in reducing their environmental impact to tackle climate 
change (SDG 13) are all made possible through our membership of amfori. 
With good health and well-being as a cornerstone of what we as a business 
stand for; encouraging physical activity, enabling people to enjoy sports and 
live healthier lives (SDG 3) also relates to securing the health of the planet, 
by using resources and energy responsibly and reducing waste (SDG 13, 
14, 15). By promoting responsible consumption and production; through 
the prioritisation of better materials and through improved processes of 
designing and making a product (SDG 12), with the goal to help consumers 
make better choices. Also, our classic rental business is a clear example 
of how the sharing economy has worked for many years already and how 
this could provide us with new opportunities. Finally, becoming an even 
better employer (SDG 8), by providing our teams with equal opportunities 
(SDG 5) to grow, learn and develop (SDG 4) within a space where we all feel 
inspired is all helping us take tangible steps towards meeting the promises 
that world leaders made back in 2015. Ultimately though, everything in life 
is about choices, our job is to make sure we make the right ones and to 
encourage others within our sphere of infl uence to do the same.

Afsah Alumia-Khan
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At IIC we are committed to 
conducting business in a res-
ponsible manner at all times, 
as awareness for sustainability 
issues across all sectors of 
business continues to grow, our 
company must begin to play a 
larger role in managing our en-
vironmental impacts. While we 
are very proud of the progress 
we have made in establishing a 
thoughtful process for assuring 
adherence to workplace best 
practice through integration of 
Business Social Compliance 
Initiative (BSCI) auditing throug-
hout our supplier network, we 
are still in the early stages of 
benchmarking to make pro-
gress in our defined material 
environmental issues.

The scope for this report en-
compasses IIC-INTERSPORT 
International Corporation GmbH 
(IIC) and suppliers specifically 
under the purview of IIC. The 
material issues identified in this 
report are reported on with as 
much completeness as possib-
le, and we attempt to provide 
relevant data while acknowled-
ging that current capabilities for 
its extraction and monitoring 

are still at an early stage, parti-
cularly for environmental repor-
ting. All sources for disclosures 
available within the IIC Sus-
tainability Report are explained 
either in the body of the text, or 
within footnotes. Assumptions 
and extrapolations have largely 
been avoided, and missing data 
is noted as part of IIC’s commit-
ment to furthering data collecti-
on capacity for future reporting.

Both positive and negative 
reporting results are presented 
based on key areas identified 
in IIC’s material topics. IIC 
does not wish to exclude areas 
that are key to future impro-
vements, both in instances 
of poor performance, and for 
instances where data does not 
meet reporting standards or is 
unavailable. Topics covered in 
this report encompass mate-
rial topics based on relevance 
to operations. Disclosures are 
displayed in such a way as to 
maximise comprehension of all 
stakeholders and does not seek 
to misconstrue or obfuscate 
activities in a way that is mis-
leading.
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While this report is the first of 
its kind, we have made efforts, 
wherever possible, to report 
in a manner following GRI G4 
standards. Even though this 
report only orientates itself 
towards GRI, we plan to report 
in accordance as soon as data 
availability will allow us. Future 
iterations of the IIC Sustain-
ability Report will include the 
additional data for identified 
material issues, and changes in 
existing disclosure methods will 
be clearly stated in new publi-
cations. 

As this report represents the 
first Sustainability Report is-
sued by IIC, no restatements of 
previously reported non-finan-
cial sustainability material will 
be included. We report for 2018 
activities and will continue to 
report on an annual basis. For 
questions regarding content of 
this report, please contact IIC 
Sustainability and Compliance 
Department. Data and me-
thodologies are not externally 
assured.

2102-46, 102-47, 102-48, 102-49, 102-50, 102-51, 102-52, 102-53, 102-54, 102-56
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IIC is an international sporting 
goods retailer that distributes 
products including apparel, 
footwear, hardgoods and other 
sports accessories. Our motto 
is „Sport to the People“ and 
we truly believe that sport is 
for everyone, a vision that we 
aim to promote on a daily ba-
sis, through our products and 
services.

The history of the INTERSPORT 
Group began with national spor-
ting goods retailers joining up 
to national buying groups in the 
early sixties, which then became 
organised internationally. In 
1968 10 national buying organi-
sations (INTERSPORT Austria, 
Belgium, Switzerland, Germany, 
Denmark, France, Italy, Nether-
lands, Norway and Sweden) 
founded IIC - INTERSPORT 
International Corp. to assume 
the leadership role and ensure 
coordination among them.  
IIC - INTERSPORT International 
Corp. is thus the purchasing 
and management company of 
the INTERSPORT Group and 
owner of the INTERSPORT 
trademark as well as of the 
INTERSPORT Exclusive Brand 

ABOUT OUR  
COMPANY 

trademarks (ENERGETICS,  
etirel, FIREFLY, McKINLEY,  
PRO TOUCH, TECNOpro).

The entire thinking and be-
haviour and even our culture 
is moulded around “Member 
Value” (co-operative system). 
This means that all goals and 
the way we act are focused on 
creating synergies and advan-
tages for the individual sporting 
goods retailers (members/  
stores). IIC itself if a non-for-
profit organization and has 
no financial claim to the busi-
nesses of our national orga-
nisations but derives income 
through product commissions, 
management and licensing 
fees. IIC only offers tools and 
guidelines to the national  
organisations but they are 
legally autonomous. Our natio-
nal INTERSPORT organisations 
have the right to do retailing as 
works best given their national 
environment. 

Over the years, IIC has founded 
various subsidiaries, i.e.  
INTERSPORT Asia-Pacific (IAP) 
in Hong-Kong and Shanghai, 
INTERSPORT Development 
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(Shenzhen) Co., IOF, and I 
NTERSPORT International  
Services, B.V. in Amsterdam 
(IICS). In December 2012, IIC 
acquired the athletic speciality 
footwear chain, The Athlete‘s 
Foot, with stores in more than 
31 countries. TAF has offices  
in Atlanta and Amsterdam.

Currently IIC has some 160 staff 
members in Bern and Amster-
dam and a similar number in 
its subsidiaries in China and 
the US. IIC staff members come 
from more than 20 different 
countries and speak many lan-
guages. The INTESPORT Group 
operates in 57 countries in all 
five continents and has around 
67,000 staff members with 
more than 6,000 stores.

As trademark and brand  
owners IIC develops products 
that are exclusively available in 
INTERSPORT stores. IIC also 
selects product lines that are 
then offered to our national 
organisations. Furthermore, we 
occasionally organise and create  
marketing for international 
sporting events.  

3GRI 102-1 - 13, GRI 102-18

ORGANISATIONAL PROFILE3
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IIC applies a precautionary 
principle by ensuring that every 
product we sell is in accordance 
with the strictest regulations 
that is found within our ope-
rations, so it does not matter 
where you shop with us in the 
world, our products are always 
of the highest quality and follow 
the most careful guidelines as 
set by regulators. 

We monitor our supply chain in 
cooperation with our partner for 
over 13 years, amfori which is a 
leading global business associ-
ation for open and sustainable 
trade. We use their framework, 
BSCI, for standardised audits to 
observe the performance of our 
producers in social matters.

Ethics and integrity  have been 
part of our business culture 
from the beginning. We have 
a Code of Ethics that all our 
employees must attentively 
read and sign. It is not only 
valid for our staff but also for 
the relationships we have with 
our many business partners. 
It covers the most essential 
ethical issues that must be 
respected under any circum-
stances and regardless of any 
national regulations to prevent 
discrimination, dishonesty, 
disloyalty or corruption. 
Treating all stakeholders fairly 
is a cornerstone of our company 
and its culture.

4GRI 102-16



As we looked to identify the key 
socio-environmental issues 
within our activities - those to 
report on today, and those to 
tackle tomorrow - we started by 
thinking of the stakeholders that 
relied on us, those we rely on, 
and those we affect through the 
various stages of our activities. 
When considering the interre-
lated pieces that make up the 
ecosystem in which IIC operates, 
we made out the  
following stakeholder groups,  
all of which were considered  
in the assessment of what  
topics should be included in  
this report. 

IIC Employees 
This includes all 320 employees 
working at IIC and its fully owned 
international subsidiaries. 

WHAT MATTERS 
TO US

Producers and Suppliers 
We currently work with over 350 
supplying factories across Euro-
pe and Asia, all of which employ 
a considerable workforce. As 
we rely on them to produce our 
exclusive branded products, we 
consider them of paramount 
importance in our stakeholder 
assessment.  

Purchasing Entities 
As the purchasing agent of 
INTERSPORT exclusive branded 
goods, we offer our products to 
all INTERSPORT national entities, 
who then make these products 
available to the end consumer.

End Consumer 
Our end consumers are scatte-
red all across the 57 countries in 
which we operate. Their needs, 
buying habits and future desires 
are at the centre of our conside-
rations at IIC.
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Government
Government and legal natio-
nal entities provide IIC with the 
regulatory foundations on which 
we build our activities. They also 
push for higher standards in 
socio-environmental compliance 
across industries, as exemplified 
by the adoption of the SDGs. 

Civil Society 
We are aware that our actions 
affect not just our direct stake-
holders. The very nature of our 
activities contributes to and is 
therefore responsible for broader 
global issues pertaining to social 
and environmental sustainability. 
Therefore, consideration for and 
collaboration with different sectors 
within civil society (including 
non-governmental organisations 
(NGOs), individuals, local com-
munities, and cultural groups) 
remains an imperative within the 
long-term vision of IIC.

OUR STAKEHOLDERS PROFILE5

5102-40

MATERIALITY ASSESSMENT
With respect to our activities  
at different levels of the supply 
chain, we identified several key 
topics in which IIC’s impact 
was of notable importance to 
our stakeholders. In compiling 
the information and viewpoints 
necessary for the identification 

of these topics, IIC has conducted 
outreach throughout its internal, 
customer, and supplier stake-
holder segments through surveys 
and interviews, which were 
used to identify key material 
areas as well as future focus 
areas for improvements. 
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MATERIAL TOPICS
The topics mentioned in the 
above matrix are all material to 
the activities of IIC. Not only do 
they represent the areas we are 
already actively monitoring and 
improving, they also include 
issues that IIC stakeholders 
consider of paramount import-
ance for the future of our strategy. 

This is why all of the aforementi-
oned topics will be covered in this 
report, even in instances where 
relevant consolidated data is 
lacking. In doing so, we hope to 
accelerate the improvements in 
our socio-environmental perfor-
mance, through transparent and 
diligent disclosure. 

Topics were ranked in order of 
stakeholder importance based 
on the results of the previously
mentioned surveys, whilst the 
level of “company impact” for 
each topic was determined 
through IIC departmental and 
stakeholder inputs (namely 

through interviews and industry 
benchmarking). Some assump-
tions were made in reference 
to the level of impact of our 
operations on each topic due to 
a current lack of consolidated 
data across some areas of IIC 
and supplier operations.

The following Matrix is a 
visualisation of our Materiality 
assessment, with each topic 
being assessed on the axes of 
Stakeholder Importance and 
Company Impact. 
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INCLUDING THE UN SDGS
The United Nations Sustainable
 Development Goals (SDGs) 
were developed and adopted by 
the member states of the 
United Nations in 2015. Their 
aim is to set global targets for 
the year 2030 in areas considered 
key to our planet’s social and 

environmental sustainability. 
By choosing to use these goals 
in the development of our own 
sustainability strategy, we look 
to participate in this global move-
ment by following the highest 
standards in sustainability.   



SUSTAINABILITY 
AT IIC



The IIC headquarters main-
tains a working environment 
that nurtures community and 
individual well-being. This is 
particularly important given 
our multinational workforce 
and international scope. Every 
employee is appreciated and 
we aim to have the best work 
environment possible for our 
team. We try to incorporate the 
company motto “Sport to the 
People” in everything we do, 
ranging from how we approach 
the health and well-being of our 
employees to working hours 
and diversity and equality. We 
want to maintain the spirit of 
sportsmanship by conducting 
our business honourably and 
fairly. 

Health and Well-Being6  
The health and well-being of 
our employees is a top priori-
ty for IIC, and it goes without 
saying that we take care of the 
people working for us. This 
emphasis is reflected in our 
materiality matrix, where health 
and safety were identified as the 
most important issues for our 
company. As a sporting goods 
company we truly believe that a 

ENABLING  
OUR TEAM  

healthy body helps sustain well-
being, and we want our emplo-
yees to have the opportunity live 
by this ethos.

Our head office is based in 
Switzerland, a nation with 
some of the highest levels of 
health and safety legislation 
in the world, and we are proud 
to routinely outperform these 
regulations. Health and well-
being are an integral part of the 
IIC office identity, in line with 
our motto “Sport to the People” 
we encourage our employees 
to take care of themselves and 
take pride in their extracur-
ricular achievements. In this 
spirit, we offer two gyms with 
changing rooms and showers 
at our headquarters as well as 
subsidised participation at local 
sporting events. Additionally, we 
have several sports initiatives 
that take place during the week 
such as yoga, pilates, jogging 
and a football club. During the 
winter months state of the art 
skiing equipment and other 
winter sports equipment is 
available for employees for a 
token fee. Complementing our 
emphasis on healthy lifestyle, 
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our office cafeteria is subsidi-
sed and offers fresh and healthy 
food options to our employees 
every day. 

Working Hours 
Decent working hours are an 
important part of ensuring 
employees’ well-being, and 
the topic has been identified 
as one of the most material 
issues both for IIC internally 
and for our stakeholders. We 
strive to create conditions that 
allow our employees to orga-
nise their working day in a way 
that enables them to find time 
for activities and obligations 
outside of their work and achie-
ve a healthy work-life balance. 
We offer our employees at IIC 
annual flexible working hours 
which allow them to compensa-
te any additional hours worked 
in low periods and the option 
to work from home. Our overti-
me regulations are in line with 
Swiss labour law.7

6GRI 403-1
7IIC HR department



Fair Remuneration  
We take great care to ensure 
that our employees receive fair 
and equal salaries. It is important 
to us not only to comply with 
legal requirements, but remu-
nerate our employees in a way 
that expresses our appreciation 
of their contributions. To ensu-
re the fair and equal treatment 
of men and women when it 
comes to basic salaries, IIC’s 
salary levels are benchmarked 
and certifi ed every two years 
by Klingler Consulting, a Swiss 
compensation and performance 
management consultancy.

In addition to this, IIC offers 
paid maternity leave (80% for 
98 days) and paternity leave 
(100% for 10 days)8 to allow 
both parents to spend time 
with their families and share 
responsibilities while remaining 

fi nancially secure. This leave 
allowance goes beyond that 
required under Swiss law.9 

Diversity and Equality10 
Headquartered in Switzerland, 
a country historically rich in 
cultural and religious infl uences 
due to its location in the heart 
of Europe, IIC values diversity 
and equality very highly. We 
employ over 160 people from 
over 23 different nationalities, 
and it is our goal to maintain 
the diversity within company 
with regard to gender, nationality, 
age, ethnicity, culture, religion, 
and individual background.

Approximately 130 of our 
employees work directly at IIC 
headquarters in Switzerland. 
Out of these, 25% are younger 
than 30 years old, 63% are 
between 30 and 50 years old, 
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  8GRI 401-3
  9IIC New Candidate Packet FY 2018/19
10GRI 405-3

and 12% are over 50 years old. 
The average age is 37 years.
We have a higher percentage 
of female than male employees 
at IIC, with female employees 
making up 63% of the total 
workforce.

At management level, the 
percentage of women in leading 
positions even surpasses the 
relative share of female 
employees at IIC, with 65% of 
management positions occupied 
by women. At senior management 
level, women are represented 
with 12%, while the remai-
ning 88% of positions are held 
by men. We are committed 
to further improving gender 
equality, especially within key 
decision-making bodies and 
functions.

Age distribution 
of IIC employees 

Gender distribution 
of IIC employees 
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Gender distribution for IIC management positions (left) 
and senior management position (right)

Our very international and 
diverse team is brought 
together by an open company 
culture; to date there has not 
been a complaint lodged for 

discrimination on the part of the 
company towards an employee. 
A system for the anonymous 
submission of complaints is 
in place, and we encourage 

our employees to address any 
issues openly and resolve them 
directly between the involved 
parties.

PERSONAL DEVELOPMENT   
At IIC, we believe that each 
employee should be given the 
opportunity to reach their full 
potential. As an international 
sports company, we believe 
that this potential is achieved 
through both physical and 
mental activity.
This is why our employees 
are given access to physical 
training facilities on-site of our 
Bern headquarters, and are 
encouraged to stay physically 
fi t and active. Our employees 
are also actively encouraged 

to grow as professionals through 
our many personal development 
initiatives. 
Mentorship programmes for our 
rising talents, leadership work-
shops and language courses are 
offered to IIC employees. At their 
leisure, our staff are provided 
with the additional possibility 
to learn online courses, work 
towards certifi cations in topics 
that are not only relevant for their 
responsibilities but also any that 
they are interested in. 
It is our goal at IIC to continue 

providing opportunities for 
self-improvement for all our 
employees, as we recognise 
that their growth is paramount 
to our success as a company.
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COMMUNITY ENGAGEMENT

KICKS 4 THE CITY
Since 2016, our subsidiary 
The Athlete’s Foot is an 
offi cial partner of Kicks 4 the 
City, a charitable programme 
powered by the non-profi t 
organisation Legacy Leavers. 
Through this programme, we 
commit to providing shoes for 

homeless communities in cities 
across the U.S. and worldwide. 
We are proud to be one of the 
largest contributors to this 
initiative, which enables us to 
strengthen our ties to the local 
communities we serve.

COLLABORATION WITH THE YMCA
In collaboration with the World Alliance of Young Men’s 
Christian Associations (YMCA), we are partaking in a wide range 
of community building projects in Myanmar, Bangladesh, 
China and Switzerland. A few examples are: 

These projects target a total 
of more than 1600 youths and 
children, and we are very 
happy to promote health, 
sports and teamwork to the 
generations of the future.
Future collaborations for 2019 
include similar projects to be 
launched in the Netherlands 
and Sweden.

1. Building and renovating  
 sports courts

2. Distributing sporting goods

3. Organising youth camps

4. Sponsoring cultural trips

5. Teaching sports
Source: IIC inhouse. 
Location: Bangladesh, Birisiri

Source: IIC inhouse. 
Location: Myanmar, Pwin Oo LWin



Sports and well-being are 
integrally linked to nature and 
a lot of our fellow sports enthu-
siasts are acutely aware of the 
effects of climate change, as it 
affects their ability to practice 
their favourite sports such as 
hiking and skiing. As a sporting 
goods company, we therefore 
believe it is our responsibility to 
account for our impact on the 
environment, in addition to our 
impact on society. This is espe-
cially true in the current cont-
ext of the ecological pressures 
brought on by pollution and 
climate change, and the 
complex ways in which our 
activities affect it.  

Given such high stakes it is 
inspiring to see various orga-
nisations joining forces and 
committing to reaching ambitious 
targets set by the SDGs. We 
as an organisation consider it 
our responsibility to partake in 
this movement and we seek to 
address the ecological challen-
ges facing the sporting goods 
industry to the best of our 
ability. Even though our efforts 
in environmental sustainability 
are in their infancy, we are more 

MONITORING OUR 
ENVIRONMENTAL 
FOOTPRINT

dedicated than ever to embark 
on this journey of continuous 
self-improvement, in which 
consistent consideration for 
the following Sustainable 
Development Goals is crucial: 
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These goals all highlight the 
key areas that we need to 
address in order to have a more 
sustainable approach to our 
environmental impact. All of 
these issues are especially 
relevant to our manufacturing 
process, namely when considering 
“industry innovation and 
infrastructure” (Goal 9), 
“responsible consumption and 
production” (Goal 12), 

and “climate action” (Goal 13). 
These goals should also guide 
us towards more sustainable 
consumption of resources all 
across our value chain, whether 
it be in terms of our use of 
water or energy (Goals 6 and 7).

At our Headquarters
As a company in the sporting 
industry, realising that the bulk 
of our environmental impact 
occurs throughout the production 
process of our suppliers was 
crucial to the identifi cation of 
our most sensitive environmental 
topics. Applying due diligence 
in dealing with these topics at 
every stage of the IIC value 
creation process is key however, 
so that the proper sustainability
strategy can be developed with 
respect to each of these areas 
of activities. The following 
highlights how each material 
environmental topic is currently 
being approached at our main 
offi ces, and how current gaps in 
data are being resolved. 
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ENERGY USE11 
Committing to continuous 
improvement in the way IIC uses 
energy is key to instilling the 
responsible consumption patterns 
we aspire to as a company.  

In the IIC building in Bern, oil 
is used for space heating and 
warm water. This system is 

also supported by a heat pump. 
Electricity is used for lighting, 
IT, etc. We are proud to say that 
100% of electricity used on-si-
te of our headquarters comes 
from renewable sources, and 
we look to continue that trend in 
the coming years. Nevertheless, 
we always aim for new ways 

Greenhouse Gas Emissions12 
Generating heat and electricity 
produces greenhouse gases 
that have to be accounted for. 
The energy mix in our offi ce 
building comes partly from 
renewable energy however we 
cannot at this point determine 
the exact emissions coming 
from our headquarters. 

While direct greenhouse gas 
emissions are not yet being 
tracked on IIC level, we are 
committed to continuous 

11GRI 302-1
12GRI 305-1

to improve our environmental 
performance, and we have set 
ourselves the goal to reduce 
total electricity consumption 
by 25% by 2025. 

improvement in this area. The 
fi rst step will be to establish 
scope 1 (direct emissions) 
measurements in the future 
and focus on minimising scope 
2 (energy indirect) emissions as 
much as we can currently 
manage. We will take our 
commitment to continue to use 
100% electricity from renewable 
sources in 2019 as an opportunity 
to set a baseline for our energy 
indirect (Scope 2) emissions.
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WASTE DISPOSAL13 
Although most of the issues to 
do with the disposal of waste 
are found within our supply 
chain, we seek to minimise our 
negative impact at every level of 
our operations. This starts with 
sensible waste management in 
our Bern offi ces.

At IIC’s Swiss headquarters, 
we separate waste in order to 
recycle as much as possible and 
reduce the amount of residual 
waste. Paper, cardboard, PET 

and aluminium as well as glass 
are collected separately to be 
recycled. The quantities of these 
waste types have not been 
tracked but we are committed 
to begin tracking them for our 
2019/20 sustainability report 
as a fi rst step towards setting 
a baseline and defi ning waste 
reduction targets. The remaining 
general waste is sent to Bern’s 
waste disposal company Energie
 Wasser Bern, where it is 
incinerated and heat from the 

WATER USE15 
Understanding the value of 
water and the excess use that is 
associated with the production 
of textile is essential to us. In 
our journey to consume water 
more responsibly across our 
supply chain, it is important that 
we consider water use in our 
own headquarters fi rst.

Tracking the use of water in our 
Bern headquarters has been 
a concern for years. This is espe-
cially the case given the recent 

trend in increased water usage 
at the IIC offi ces in previous 
years, namely due to the use of 
showers and water-intensive 
facilities after on-site physical 
activities which we do not wish 
to discourage. Below is a 
summary of the overall water 
use at IIC over the past 6 years, 
however it must be stated that 
due to renovation of our heating 
system the data for 2017 and 
2018 is incomplete.

incineration process is used to 
generate electricity and thermal 
energy.14

IIC’s general waste amounts 
are shown in the table below. 
We are committed to reducing 
the amount of waste sent to 
incineration by 25% by 2025.

13GRI 306-2
14Energie Wasser Bern, 2019
15GRI 303-5

*May 1 - April 30
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In our product line
IIC’s product lines, including the 
exclusive brand portfolio, are our 
core focus as an organisation. 
Our decisions with respect to 
their manufacturing processes, 
materials and fi nishings infl uence 
their overall environmental 
impact. We therefore see it as 
our responsibility to look for 
innovative ways in which we 
can project a more sustainable 
mindset to the way our goods 
are designed, and the resources 
that go into making them.

SUSTAINABLE MATERIALS16 
The materials we use make 
up a substantial part of our 
environmental footprint. 
Traditional raw materials and 
processing methods in the 
textile industry come with great 
environmental challenges 
throughout the entire product 
lifecycle, from the extraction of 
the raw material to the fi nishing 
in the garment factories. 
By improving our materials, we 
can thus considerably improve 
our overall environmental 
performance.

With many of the products 
developed at IIC, we are driving 
forward the integration of more 
eco-friendly technologies and 
materials into INTERSPORT. 

Our contribution towards a 
greener sporting goods industry 
works in two directions: 
sustainable products with a 
minimum footprint as well as 
durable, long-lasting products 
offering full performance and 
functionality.

We are currently working with a 
range of sustainable technologies 
and materials covering different 
aspects of our products: 

Our fabrics
Synthetic fi bres account for the 
majority of the global textile 
production, and most synthetic 
fi bres are made from oil-based 
polyester or PET. An alternative 
is the production of recycled 

                                    2017/18: January to May

16GRI 301-2

polyester made largely from 
post-consumer PET bottles. 
The energy needed to make the 
recycled PET is less than what 
is needed to make the virgin 
polyester, resulting in consider-
able energy savings. Moreover, 
using recycled polyester makes 
us less dependent on petroleum 
as a source of raw materials, 
keeps plastic out of landfi lls and 
reduces toxic emissions from 
incinerators. Using recycled 
polyester helps us to approach 
our 2025 target of reducing the 
amount of plastic used in IIC 
exclusive brand products by 30%.
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In our quest to include more 
natural fabrics in our products, 
we use Merino wool as a rene-
wable hypoallergenic alternative 
which offers superior natural 
breathability, elasticity, moisture 
management, UV protection, 
odour control, insulation, and 
water repellency. As the Merino 
sheep’s natural barrier from 
the elements, it is an active 
fi bre that reacts to changes in 
body temperature and combines 
all necessary protective and 

OUR INSULATION
With our winter and outdoor 
collections, we aim to provide 
the best possible solution to in-
sulation, both for our customers 
and our natural environment. In 
2018, 100% of the down we used 
for insulation was certifi ed by 
the Responsible Down Standard 
(RDS). The RDS is a leading 
voluntary standard that aims to 
ensure that down and feathers 
are sourced in a manner that 
respects animal welfare. 
It prohibits live-plucking, 

force-feeding and other harmful 
procedures that birds may be 
subject to and offers full supply 
chain transparency. For 2019, 
we are determined to maintain
the current level of 100% RDS- 
certifi ed down in our products. 

As another resource for 
sustainable and eco-friendly 
high-performance padding 
for outdoor clothing we use 
recycled padding made from 
90% recycled PET bottles. 

Placed between the outer shell 
and the lining of a garment, the 
multi-layer recycled insulation 
is lightweight and breathable, 
offering highly effi cient thermal 
protection that cannot leak or 
build clusters.

functional properties. In respect 
of animal welfare, we only use 
guaranteed mulesing-free 
Merino wool.

Moreover, at IIC, we are always 
on the lookout for new sustain-
able materials: A lesser known 
resource for fabrics are coffee 
grounds, that are available in 
huge quantities and therefore 
a very sustainable and environ-
mentally friendly resource. We 
are currently testing out the use 

of the innovative S.Café fabrics 
from post processed coffee 
grounds. Combined with poly-
mers and applied to the yarn at 
a low-temperature, high-pressure 
and energy saving process, the 
eco-friendly S.Café technology 
provides excellent functional 
qualities for outdoor and lifestyle 
activities. 
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OUR FINISHING 
Delivering high-performance, 
functional clothing traditionally 
goes along with chemical tre-
atment methods that result in 
environmental hazards when 
discarded. Supporting the need 
for more sustainable and eco-
logical solutions for functional 
fabrics, we introduced the DRY 
PLUS ECO fabric fi nishing. It 
combines our proven DRY PLUS 
moisture management tech-
nology with a natural wicking, 
certifi ed and biodegradable 
fi nish by miDori®, replacing the 
usual chemical treatment of the 
fi bres. The miDori® plant seed 
oil is a sustainable alternative to 
non-renewable, petrochemical 
raw materials and fully meets 

our strict wicking performance 
standards for functional textiles. 
In 2018, 47% of our products 
used the DRY PLUS ECO fi nishing.

Another key issue in functional 
clothing is the need for water 
resistance. Fluorocarbons, better 
known as PFCs, are widely used 
to achieve water repellency in 
fabrics but also pose severe 
risks to human health and the 
environment. Redesigning our 
products gives us the opportunity
to eliminate this hazardous 
chemical from our products.
The PFC-free Aquapel treatment
provides an alternative durable
liquid repellency and is a eco-
friendly way to waterproof fun-

OUR MEMBRANES
Similar to the fi nishing of our 
products, membranes, that 
are placed in between layers of 
fabric to make products water-
proof, rely on the use of harmful 
chemicals. Serving as an excel-
lent replacement for traditional 
and environmentally conten-
tious membranes, we use the 
Oekotex 100-certifi ed PFC-free 
TPE-membrane, a reliable 

waterproofi ng that is recyclable 
on single-component textiles 
made from 100% polyester or 
nylon. A recyclable TPE-membrane 
is not only an eco-friendly con-
struction for water-protective 
and breathable equipment, but 
in combination with eco-friendly 
fabrics, it also ensures a faster 
degradation of the garment 
once it is disposed of.

ctional garments. Also, fabrics 
treated with Aquapel dry up 
to 50% faster than untreated 
fabrics and at the same time 
allow for unaltered breathability. 
Another technology is the Tefl on 
EcoElite fi nishing, a sustainable, 
highly durable, PFC-free and 
renewably sourced water-
repellent treatment for fabrics 
offering three times the durability
and protective performance of 
other eco-friendly fi nishes. 
Tefl on EcoElite contains no PFC, 
is made from 60% renewably 
sourced content and can be ap-
plied to a wide variety of fabrics 
in a pad bath at loading levels 
comparable to other fi nishes.
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FUTURE ASPIRATIONS  
FOR OUR PRODUCTS
While we made great progress 
in the integration of these tech-
nologies into our products, it 
represents an ongoing process 
with a long way ahead. Our firm 
goal is to continuously increase 
the share of eco-friendly products 
and recycled materials used 
in our portfolio of products. In 
addition to these efforts, we are 
always looking for new ways 
to make our products more 
sustainable. An important next 

step will be to join a sustainable 
cotton standard like the Better 
Cotton Initiative (BCI17) and 
replace all conventional cotton 
with certified, sustainable cotton 
by 2025. This offers a holistic 
approach to sustainability 
covering environmental, social 
and economical aspects in the 
cotton supply chain. Becoming a 
member of a sustainable cotton 
initiative will enable us to become 
a more responsible. 

17http://bettercotton.org/



OUR SUPPLY 
CHAIN



IIC understands the common 
social issues that stem not only 
from our own activities, but 
from broader operations within 
the textile and athletic wear 
industry. Several incidents that 
made headlines in the past have 
highlighted the problems with 
opaque supply chains, subcont-
racting and working conditions 
in production countries. We 
address these issues through 
our internal initiatives and by 
participating in the BSCI, which 
allows us to adopt an inter-
nationally recognised social 
monitoring system throughout 
our network of suppliers and 
producers in collaboration with 
other sector partners. In the 
broader sense, we also see our 
social engagement as a contri-
bution to the attainment of the 

SUSTAINABILITY 
ALONG OUR 
SUPPLY CHAIN

SDGs and specifi cally the follo-
wing goals:
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These 5 SDGs highlight key 
areas that align with our materi-
ality assessment. No poverty (1) 
aligns with IIC’s strong commit-
ment to fair wages and working 
hours, both for employees and 
for workers along our sup-
ply chain. As a sporting goods 
company, good health (3) is an 
imperative we view as essential, 
both in the products we make 
to inspire and facilitate healthy 

lifestyles, but also to ensure the 
wellbeing of our employees and 
those producing our products. 
Gender equality (5) is a core 
value for our employees at IIC, 
and through BSCI monitoring we 
hope to continue to collaborate 
with our sector partners to ad-
vance equality in the workplace 
internationally. Given the scope 
of our operations, IIC has great 
reach to impact goal 8 (good 
jobs and economic growth). 
Ensuring our operations create 
quality jobs across the world, 
particularly in risk countries, is 
a measure of our impact as a 
responsible company. Reducing 
inequalities (10), linked to our 
efforts toward gender equality, 
are an area we can impact uni-
versally across our supply chain 
as we collaborate with our BSCI 
partners. Finally, this collaboration 
is essential for our success in 
meeting our identifi ed goals, and 
thus SDG 17 (partnerships for 
the goals) lies at the heart of our 
current and future successes.

SUPPORTING OUR WORKFORCE



We began working to increase 
social compliance 13 years ago, 
when we fi rst introduced BSCI 
auditing to its factories operating
in risk countries. While this 
started as a pilot project, we now 
actively audit all factories producing
for us in risk areas. BSCI provides 
both companies and producers 
with a social auditing methodology 
and reporting structure that is 
then audited by independent, 
neutral auditing companies. The 
auditors are specifi cally trained 
on the requirements of the BSCI 
system and know the local legis-
lation well. 

The use of this common frame-
work not only allows IIC to monitor

production quality from an 
employee health, safety, and fair 
remuneration standpoint, but 
also represents a joint industry 
effort of almost 2000 member 
companies18 (importing companies, 
brands, retailers, associations, 
and holding companies) to 
positively infl uence working 
standards. While the BSCI is 
not the only way in which IIC 
contributes to social responsi-
bility, the standard is the core 
of our management practice for 
sustainability and compliance. 
Continuous improvement is an 
integral part of the BSCI values, 
this helps IIC to develop a strategy 
to ensure we never come up 
short in our social performance. 
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In the following sections, we will 
be reporting on material social 
supply chain issues as identifi ed 
as part of our stakeholder ana-
lysis. Owing to the large number 
of people employed throughout 
our supply chain, any social 
issues in this part of our business 
have a signifi cant impact. We 
monitor producers’ activities 
closely and require them to take 
remediative action where needed 
in order to ensure a good working 
environment at all levels of our 
operations.

18http://www.amfori.org/members
19GRI 414-1, 414-2

BSCI Audit timeline

THE BUSINESS SOCIAL 
COMPLIANCE INITIATIVE19

The BSCI provides a framework for standardised social 
audits on a regular cadence (see audit timeline below).
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Breakdown of producer grades by Performance Area also in Appendix21   
(Source: amfori platform).

Each audit grade is given based 
on performance in 13 perfor-
mance areas, and must adhere 
to standards pertaining to BSCI’s 
zero tolerance procedures. 

The BSCI auditing methodology 
and reporting structure is based 
on fundamental international 
labour standards aimed at 
protecting workers’ rights such 
as the International Labour 

Organization (ILO) conventions 
and declarations and the United 
Nations Guiding Principles on 
Business and Human Rights 
and guidelines for multinational 
enterprises of the Organization 
for Economic Co-operation and 
Development (OECD)20.  In order 
to assess the working conditions 
in production facilities, auditors 
assess 13 performance areas 
that can be seen in the table 

below, alongside the number 
of facilities that IIC works with 
and their performance in that 
particular area. BSCI grading 
considers performance in each 
of the 13 performance areas, 
each of which receives a grade 
and detailed audit summary.

Strong performers will display 
effective internal management 
processes and receive greater 
autonomy to make corrective 
actions as needed. Weak per-
formers are required to provide 
more structured remediation 
action plans under the super-
vision of BSCI auditors. 

While IIC does not remove 
non-compliant (lower than C 
grade) factories from their sup-
plier network, production at all 
facilities not meeting base re-
quirements is suspended until 
remediation actions have been 
taken and reviewed. 
IIC takes this stance in order 

to ensure improvements are 
made in the factories we work 
with, and that our proactivity 
can serve to instigate producer 
best practice rather than 
deferring responsibility to other 
partners and competitors. 

20https://www.amfori.org/content/what-we-do-0
21Only in the case of a full audit are all performance areas checked. 
   For re-audits / follow-up audits, only the performance areas where corrective actions are needed will be audited.
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IIC Supplier overall grades breakdown (Source: amfori platform)
*Suppliers holding grade from previous grading system are incorporated based on grade equivalents. 
Suppliers currently undergoing audit processes are disclosed based on last audit grade.

Below is an overview of zero tolerance issues. When such issues 
are found production immediately ceases and remediation actions 
begin to tackle the issue as effi ciently and thoroughly as possible. 
During the reporting period for this report there were no zero 
tolerance issues found. 

Zero Tolerance Issues

Inhumane Treatment: Inhumane or degrading treatment, cor-
poral punishment (including sexual violence), mental or physical 
coercion, and/or verbal abuse.

Occupational Health and Safety: Occupational health and safety 
violations that pose an imminent and critical threat to workers’ 
health, safety, and / or lives. 

Child Labour: a) Workers who are younger than 15 years old 
(or the legal minimum age defi ned by the country), b) Workers 
younger than 18 who are subjected to forced labour.

No Bonded Labour: a) Not allowing workers to leave the 
workplace or forcing them to work overtime against their will, 
b) Using violence or the threat of violence to intimidate workers 
to force them to work.

Unethical Behaviour: a) Attempted bribery of auditors. 
b) Intentional misrepresentation in the supply chain (e.g. hiding 
production sites, lacking a business licence, and purposefully 
under-declaring the size of the workforce).
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We have placed great emphasis 
on the importance of health and 
safety issues in our supply chain 
from the beginning. Since 2003 
we have utilised the BSCI audi-
ting methodology to monitor that 
our producers follow our high 
standards in this regard. For this 
reason, it was no surprise to us 
that health and safety was rated 
as our number one material 
issue. Although we have made 
significant improvements on this 
topic throughout the years we 
realise that this is a continuous 
process and we are determined 
to keep on improving. 

Health and safety was identified 
as the most important topic of 
all of our material issues, that 
was in line with our strategy 
over the past decade as we have 
placed emphasis on ensuring 
the well-being of the people that 
produce our products. We work 
with producers from all over the 
world. A significant portion of 
our goods are produced in Asia, 
in countries where often sound 
health and safety regulations 
exist but are not enforced  

properly. We therefore consider 
it to be our responsibility when 
we work with producers in risk 
countries to ensure that all our 
producers provide a safe and 
healthy work environment for all 
of their workers. For this purpose 
we use the BSCI to assess the 
condition of Occupational Health 
and Safety (OHS) of the production 
facilities we work with. The BSCI 
auditor assesses the following 
areas: 

• Compliance with regulations  
• Risk assessment  
• Training of workers  
• Procedures and equipment  
to ensure OHS

The auditor must be knowled-
geable about the regulations on 
OHS relevant for the auditee’s 
activities. 

The producer must be able to 
explain and provide documented 
evidence of its processes and 
procedures to ensure that OHS 
regulations are respected.  
Imminent risks to workers’ 
health and / or lives identified 
during the audit will cause the 
auditor to trigger an alert  
according to the amfori BSCI 
Zero Tolerance Protocol.

In regards to OHS the auditor 
has a list of 25 questions about 
the working environment in the 
production facilities, out of which 
five are classified as crucial 
questions. Below are examples 
of a standard and crucial question 
from the amfori BSCI System 
Manual that the auditor needs 
to ensure are in accordance with 
BSCI standards: 

7.4 Is there satisfactory  
evidence of active cooperation 
between management and  
workers (and/or their repre-
sentatives) when developing 
and implementing systems 
towards ensuring OHS?

7.12 Crucial question  
Is there satisfactory evidence 
that the auditee respects the 
workers’ right to remove them-
selves from imminent danger 
without seeking permission?23  

At the time this report was written 
our current producers had the 
following grades in the OHS  
performance area:

22GRI 403-7 
22amfori BSCI System Manual 2018  
  (Part III, Chapter 3 and Part IV, chapter 3)

OCCUPATIONAL  
HEALTH AND SAFETY22
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Achieving the same high stan-
dards for our workforce in the 
supply chain as for our emplo-
yees at IIC is challenging because 
we have no direct control over 
working conditions at producers’ 
factories, but we are monitoring 
working hours through BSCI and 
continuously working towards 
improving conditions.

Monitoring and continuously 
improving working hours at our 
producers’ factories is an im-
portant part of the BSCI process. 
As a rule, regular working hours 
should not exceed 8 hours per 
day and 48 hours in a week, and 
producers are expected to take 
into consideration customary 
and / or religious practices 
when defi ning working hours 
and shifts. Exceptions to regular 
working hours are possible, but 
only apply for certain groups and 
in accordance with local laws, 
e.g. supervisory or management 

positions and shift workers. 
Several requirements must be 
met when making exceptions; 
most importantly, producers 
need to inform their workers of 
regular working hours and agree 
on possible exceptions, docu-
ment all exceptions and put in 
place a system for lodging grie-
vances related to working hours.

A common challenge in our line 
of business is the seasonality of 
our products, sometimes requi-
ring overtime to meet delivery 
schedules. At the same time, 
many workers welcome the 
opportunity to work additional 
hours to receive the premium 
rates paid on overtime work. 
Through BSCI auditing, we 
aim to ensure that all overtime 
work is voluntarily agreed upon 
(except in cases of temporary 
exceptions such as force 
majeure), and stays within the 
local legal limits.

In regards to Decent Working 
Hours, the auditor has a list 
of four questions, out of which 
three are classifi ed as crucial 
questions. Below are examples 
of a standard and crucial question 
from the amfori BSCI System 
Manual that the auditor needs 
to ensure are in accordance with 
BSCI standards: 

6.1 The auditee does not require 
more than 48 regular working 
hours per week, without 
prejudice to the exceptions 
recognised by the ILO.

6.3. CRUCIAL QUESTION: 
Is there satisfactory evidence 
that the auditee grants workers 
the right to resting breaks in 
every working day?25

At the time this report was 
written our current producers 
had the following grades 
in the Decent Working Hours 
performance area:

WORKING HOURS24

24amfori BSCI System Manual 2018 
  (Part III, Chapter 3 and Part IV, chapter 3)
25GRI 305-1
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We strongly believe that fair 
salaries should be paid to 
employees in all signifi cant 
locations of our operations. 
Therefore, our efforts are not 
limited to ensuring fair payment 
of our direct employees at IIC, 
but extend to examining our 
producers’ practices. Producers’ 
remuneration systems are 
monitored through our supply 
chain management system 
BSCI.As part of the BSCI audi-

ting process, producers are 
required to meet at least 
national minimum wage 
standards and to set wages 
according to workers’ skills 
and education. Discriminatory 
practices are also to be avoided 
for social benefi t payments.

At the time this report was writ-
ten our current producers had 
the following grades in the Fair 
Remuneration performance area:

FAIR REMUNERATION26

26GRI 405-2
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According to the amfori BSCI 
code of conduct, every indivi-
dual employed is to be treated 
equally, regardless of their 
individual background or personal 
values and beliefs. Through 
BSCI monitoring, we aim to 
achieve the same balance and 
level of tolerance for diverse 
employee backgrounds at our 
producers’ factories as we show 
our direct employees at IIC. 
In line with BSCI requirements, 
IIC suppliers’ practices are 
monitored with regard to 
discrimination on the basis of 

gender, age, religion, race, 
sexual orientation, etc. Workers 
are to be provided with the pos-
sibility to anonymously report 
cases of discrimination without 
having to fear negative conse-
quences from their employers.

At the time this report was writ-
ten our current producers had 
the following grades in the No 
Discrimination performance area:

DIVERSITY AND EQUALITY27

27GRI 405-1, GRI 406

IIC acknowledges that sub-
contracting is an issue in our 
industry as whole. We plan on 
reducing drastically the number 
of the agents we work with in the 
future in order to have a better 
overview of our supply chain. 
We further strive towards 
working more directly with our 
suppliers for the sake of making 
continuous progress in compli-
ance as well as product control. 
IIC wants to further move 
towards building stable partner-
ships with several of our manu-

facturing partners that have an 
adequate profi le. This entails 
vertical integration from yarn 
to fabric to the fi nished goods 
as well as providing additional 
services such as product design, 
testing facilities and an integra-
ted compliance process. 

One example of a production site 
we partner with that represents 
how we envision our operations 
can infl uence economic develop-
ment is BADA in China whose 
operations are concentrated in 

economically underdeveloped 
areas of the Xinjiang province. 
BADA has a positive impact on 
training impoverished farmers 
and providing work opportuni-
ties to young women who only 
have a minimum education and 
very few opportunities to escape 
poverty. BADA also has made 
several investments to power 
their production facilities with 
solar panels.   
 

WORKING CLOSELY 
WITH OUR PRODUCERS
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INTERSPORT DEVELOPMENT  
(SHENZHEN) CO.(IOF)
Our biggest subsidiary are the 
IOF offices in Shenzhen with 
approximately 140 employees. 
IOF are our biggest supplier 
and they are our most direct 
link with the production faci-
lities in Asia. As they are part 
of the IIC family the IOF offices 
follow and even go beyond 
specific local health and safety 
requirements. Modern con-
cepts such as flexible hours, 
an additional day off, motiva-

tional management, sport acti-
vities within working hours and 
company sport clubs have been 
implemented to be aligned with 
our headquarters in Bern. 

The IOF management team is 
strongly dedicated to a corpo-
rate social responsibility (CSR) 
approach as it plays a significant 
part when our employees in the 
IOF sourcing department are 
selecting producers and factories 

where fair labour conditions 
are prioritised over low costs 
and flexibility. The sourcing 
department deploys buying 
strategies that allow the fac-
tories we work with to retain 
sufficient profit to be able to 
reach acceptable wages for 
their workers.

As a sporting goods company, 
we constantly work on new 
collections and improve our 
products. This leaves us with 
many samples that do not 
reach the market. 
We believe it is important to 
give these products a second 
life and collaborate with 
NGOs that help us put our 
samples to good use.

GERMAN ALLIANCE  
FOR CIVILIAN ASSISTANCE

Our Fall Winter 2018/19 
samples were donated to the 
German Alliance to benefit  
those less fortunate.
Both apparel and sporting 
goods were distributed to two 
main charitable organisations 
that support people in need, 
both through third-party  
donations but also through  
services and advice:
• Heimatstern e.V.
• Innere Mission München

All our hardware donations 
(backpacks, outdoor equip-
ment, drink bottles, tents) 
have been donated to refu-
gees located in Greece and 
Italy.  
Several boxes of clothing 
and sporting goods inclu-
ding skateboards, roller 
scooters and ping pong  
tables were collected and 
given to children and  
families in need.



As previously mentioned  
throughout this report, we ack-
nowledge that the majority of 
our impact on the environment 
comes through the manufac-
turing efforts of our producers. 
The importance of their role in 
IIC’s ecosystem paired with the 
high impact of their activities 
justify the highly material nature 
of many environmental issues 
associated with them. Despite 
the fact that little data is available 
for us to report on at this time, 
we are aware that the scope of 
our operation offers many op-
portunities for reducing negative 
environmental impacts once we 
have set a baseline and start 
tracking performance.  
For this reason, we have set 

OUR COMMITMENT TO 
THE ENVIRONMENT

ourselves the goal of monitoring 
and improving environmental 
KPIs at our producers’ factories 
in a similar way that we do for 
social issues. We are currently 
conducting a pilot project using 
the amfori Business Environ-
mental Performance Initiative 
(BEPI), an environmental  
management system, to  
assess the system’s suitability 
for tracking environmental data 
throughout our supply chain. 
Whilst we will start by elabo-
rating on the environmental 
areas to improve on in the next 
section, we will also outline the 
main characteristics of the BEPI 
initiative, and its implications for 
the future of environmental  
sustainability in our supply chain. 
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Where we can improve
Energy use, greenhouse gas 
emissions, water use, waste 
disposal and chemical manage-
ment have all been identified 
as highly material issues within 
our company in the eyes of our 
stakeholders. While we currently 
have limited data on these 
issues, we will not let the scope 
of our operations be an impedi-
ment to their improvement and 
disclosure in the future.  
Our first task is to assess the 
best method to measure our 
impacts in these areas and then 
establish baselines for future 
targets. 

IIC currently has no data on  
direct and indirect greenhouse 
gas (GHG) emissions throughout 
its supply network. However, 
given the high importance of 
emissions management as iden-
tified in IIC’s materiality matrix, 
we believe it is important that we 

assess methods to measure  
our scope 1 (direct) and scope  
2 (indirect from energy use)  
emissions in the future. This  
will be aided by increased 
emphasis on the environmental 
audit procedure currently in its 
pilot phase throughout 2019.

ENERGY USE AND GREENHOUSE  
GAS EMISSIONS



The waste generated across 
our supply chain is among the 
largest contributor to IIC’s 
environmental impact. We view 
this issue as one that scopes 
our organisation, as well as that 
of our partners and suppliers 
making it highly material to our 
operations. Whilst our current 
strategic approach to waste 
management is in its infancy, 
we view it as an important com-
ponent in the development of 

our sustainability strategy  
for the future, with opportuni-
ties in waste disposal habits, 
recycling, packaging and  
product development.  

Waste types and disposal  
methods are not yet being  
tracked on production level  
due to the complexity and 
geographic dispersion of our 
supplier network. Plans to put 
in place a waste data collection 
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system on the supplier level are 
being considered as part of an 
environmental management 
system such as BEPI.

Apart from manufacturing, 
packaging is another area that 
offers important opportunities 
for reducing waste. Our target for 
IIC’s exclusive brands is to reduce 
the amount of plastics used in 
packaging by 50% until 2025.

IIC does not use any chemicals in 
its products which are banned 
by a national authority in any of 
our countries of operation.  
IIC additionally follows the  
Registration, Evaluation,  
Authorisation and Restriction of 
Chemicals (REACH) regulation 
from the EU and does not  

include any REACH restricted 
chemicals in all of its global 
products. This means that IIC 
maintains some of the highest 
levels of chemical management 
in our industry, in many instances 
going far beyond individual 
national compliance regulations.

WASTE AND DISPOSAL METHODS28  

CHEMICAL MANAGEMENT

One of the textile industry’s 
most pressing challenges is that 
of the high water consumption 
required in the production stage 
of clothes.  
Although the production of syn-
thetic materials used for many 
of for our products is not as 
water intensive as other fabrics, 
we are still aware that excessi-
ve water use is one of the main 
environmental challenges facing 
our supply chain to this day. 

Among the manufacturing 
processes that consume the 
greatest amount of water, dyeing 
is one that we are actively chan-
ging in our production of textiles. 
Moving away from the traditional 
dyeing methods - which require 
entire pieces of clothing to be 
“bathed” in the appropriate  
coloured dye, a very water inten-
sive and wasteful process - our 
use of the “Spin dye” method, 
which consists in using  

WATER USE
pre-coloured yarn in the  
production process of some of 
our exclusive brand products, 
seeks to be improve water-  
efficiency in our supply chain.



After more than 13 years of 
partnering with amfori, and 
using their BSCI platform, we 
decided in December 2017 to 
launch a pilot project and use 
their Business Environmental 
Performance Initiative (BEPI) 
platform to monitor our environ-
mental impacts. BEPI covers 
a comprehensive scope of 11 
environmental performance 
areas ranging from energy use 
and greenhouse gases to chemi-
cal management and has a clear 
four-step approach that enables 
companies to drive continuous 
improvement through supply 
chain mapping and analysis, 

improvement work and progress 
monitoring.29  

The pilot project involves 5 of our 
factories, ranging from apparel, 
to footwear, to hardgoods.  
Through this, our aim is to gauge 
the benefits of the BEPI system, 
as well as to detect gaps and 
assess which resources are  
needed on our side to reach  
the goal of improving within  
5 months.
Based on our matrix of material 
issues, we decided to focus this 
initiative on looking at our  
chemical management, waste 
and water management,  

37

energy management as well as 
our environmental management 
practices overall.

Although we are only at the 
beginning of this process and it 
has yet to be evaluated how best 
we can implement BEPI, we are 
committed to improving the  
environmental data collection 
and monitoring of our supply 
chain. Our ambition for the 
future is to find the right system 
that will enable us to continuously 
improve our performance in 
terms of environmental impact.

29https://www.amfori.org/content/what-bepi

THE BUSINESS ENVIRONMENTAL  
PERFORMANCE INITIATIVE 



THE ROAD 
AHEAD



At IIC, we are conscious that the 
road to sustainability is one that 
never ends. Although we may  
be at the start of our journey, 
our aim is to ensure we are 
equipped to make the strides 
necessary on this road. 

This involves constantly monito-
ring and questioning our perfor-
mance to properly identify the 
areas in which we are lagging, 
and to make the commitment 

to improve them. It also means 
communicating a strong vision 
for sustainability across our 
supply chain and setting future 
targets that properly reflect our 
organisational commitment 
towards continuous socio- 
environmental improvement. 
The following table is an outlook 
on some of the goals that we 
have set for ourselves, with the 
aim to build on them whilst thin-
king responsibly for the future.

THE ROAD AHEAD 
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OUR TARGETS TARGET DATE

Supply Chain

Reduce the total number of facilities that produce  
IIC Exclusive Branded products by 25% 2025

All production facilities located in ‘risk countries’ that produce  
IIC Exclusive Branded Products should continue to be  
BSCI audited to a grade A, B or C.             2019

50% of IIC Exclusive Branded product turnover is to be produced  
in production facilities that have undergone an environmental assessment. 2025

Products

100% of IIC Exclusive Branded apparel products that contain  
a durable water repellent (DWR) should continue to be PFC free 2019

100% of IIC Exclusive Branded footwear products that contain  
a durable water repellent (DWR) are to be PFC free 2025

100% of the Exclusive Branded hardgoods that contain  
a durable water repellent (DWR) are to be PFC free 2025

All down used for IIC Exclusive Branded Products should  
continue to be Responsible Down Standard (RDS) certified 2019

Membership of the Better Cotton Initiative with the hope  
to replace all conventional cotton 2025

Eliminate use of PVC in hardgoods 2025

Increase the use of waterless dying for IIC Exclusive Branded products  

Reduce the use of virgin plastic used in IIC Exclusive Branded Products by 30% 2025

Reduce the amount of plastics used in the packaging  
of IIC Exclusive Branded Products by 50% 2025

Increase the use recycled materials in IIC Exclusive Branded Products  

IIC

Reduce the amount of waste sent to incineration by 25% 2025

Maintain the level of 100% of electricity used from renewable sources 2019

Reduce total electricity consumption by 25% at IIC 2025
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OUR TARGETS TARGET DATE

Further improving gender equality, especially within key  
decision-making bodies and functions at IIC  continuous

Maintaining the diversity within IIC (genders, nationalities, ages,  
races, cultures, religions, backgrounds)  continuous

Further support IIC staff in volunteering community commitments  continuous

Provide all IIC staff with opportunities of self-improvement  continuous

Continue to support organisations that use sport and activity  
as a catalyst to improving the lives of young people  continuous
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APPENDIX: BSCI AUDIT FINDINGS

Social Management System 
and Cascade Effect  

Workers involvement 
and protection

No DiscriminationThe Rights of Freedom 
of Association and Collective 

Bargaining

Fair remuneration                                                      Decent working hours
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Occupational Health 
and Safety                                      

No precarious 
employment

Special protection 
for young workers

Protection of the 
environments                                       

Ethical business 
behaviour                                             

No child labour
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Overall BSCI Audit Results

Grade  Grade Summary  Number of IIC Suppliers

A  Very Good  18

B  Good  25

C  Acceptable  302

D/E  Insufficient/Unacceptable  5

Water use

FY* 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17  FY 2017/18

1482  1756 2074  2387 2720 2781  1733*

Health and Safety

 A B C D E

 251 77 7 22 7

Working hours

 A B C D E

 74 1 13 272 5

Fair Remuneration

 A B C D E

 92 194 77 0 2

No Discrimination

 A B C D E

 319 29 16 1 0


